Draft Agenda, Cherry Hill Chapter Board of Directors Meeting
October 24, 2019, 7:00 p.m.

Upcoming:

FYI:

Holiday Chorus Oct. 28 - Dec. 2

11/9 Veterans Day ceremony, Woodland Ave. Presb. Church, RT 10:30am
12/7 Holiday shows

12/14 Holiday party

The chapter voted 10/21/19 to activate the open-gender bylaws option.

The position of VP-Business/Events was split into VP-Business (Scollay elected)
and VP-Events (Bush elected)

New Marketing committee: Frumento, Schwartz, Weaver, Dodd

New Membership committee: Clifford, Scollay, Dorfman, Wolff, Levinson

New Singing Valentines committee: Jones, Al Evans, SV chair

Money is available for social media advertising (Thornton email 10/18).

Reports Received:

.
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IV.
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Draft Operating Manual rev. J (Barker - see below)

Proposed logo designs (Frumento/Neff)

Camden County College and Heritage Commission Local Arts Program grant
renewal application (Thornton)

Singing Valentines financial report (Thornton)

Treasurer Report (Thornton)

September minutes (Jones)

Secretary Report (Jones)

Info on Groupanizer Social Function costs (Dodd, Evans - see below)

Call to Order

Opening Song: “The Old Songs”
Approval of September minutes
Secretary and Treasurer reports
Old Business

Chorus logo

Suggested by Jim Scollay:

o Advertising in CH-West concert program bookiets (Scollay - email to
Neff/Frumento/Barker). Full page $200, half page $100, or quarter page $50.
o Holiday intramural quartet competition (Scollay)

Everyone in Harmony committee report: draft chapter Operating Manual, rev. J



VL.

Vil.
Viil.

encl:

New Business

Accept new bylaws (a BHS requirement)
Authorize Mike and/or Bruce to negotiate a show contract with Mainstage

Public website updates desired
Suggested by Jim Scollay:

O
o)
)
0

o

Update on dec 16 chapter quartet festival

Discuss - status of chapter quartets, names/contacts marketing materials
Bucket list You tube video for valentines like big Apple did last year
Discuss fundraising for April 16 contest in cherry hill. Several dine and
donate events.

Ask Burijis if interested in having his ensemble perform at April barbershop
contest. Need to inquire soon

Rich Gray has been getting complaints about tracks and sheet music missing
from Groupanizer. He asked for a website officer position to be created or for it
to be a responsibility of VP-Marketing.

Announcements/Good of the Order
Closing song: “Keep the Whole World Singing-~

Draft Operating Manual, rev. J
2020 Board
Email chain re. Groupanizer Community function



Draft Operating Manual, rev. J:

All Cherry Hill Chapter members, regardless of gender or chorus membership, will have the
right to:

Vote in chapter membership meetings

Be elected to the as chapter officers or directors

Participate in chapter committees

Attend chapter social events

Participate in mixed ensembles

Listen to coaching sessions

o IR Rl o e

Pine Barons Chorus membership, rehearsals and performances are open to males only. Chorus
membership continues to require a successful audition before the Music Team.



2020 Officers & Board Members

President - Mike Thornton

Secretary - Richard Jones

Treasurer - Bruce Barker

VP Music & Performance - Mike Weaver

VP Marketing & Public Relations - Drew Frumento
VP Business - Jim Scollay

VP Events - Chris Bush

VP Membership - Floyd Clifford

VP Program - Steven Ritz

Immediate Past President - Bruce Barker

Members at Large
- Jay Dorfman

- Chris Cook

- Randy Deger

- Rocco Rosetti



Email chain re. Groupanizer Community function:

Bruce,

Groupanizer pricing for our chorus is as follows.

Choir Genius members only website (40-99 members) $423.36/year

Choir Genius public Smart Site website add on (optional) $129.60/year

Choir Genius patron/donor Community module add on (optional) $423.36/year

The only info T have regarding comparison is from Al Evans who has knowledge that the
Dundalk Chapter changed from Constant Contact fo Groupanizer Community Module. I'm
sure Al would fill us all in or provide a contact.

Jim

ALVIN EVANS S

to Doug, Jim, me

Jim & Bruce,

| believe Doug Treff set up the COC Groupanizer account and should be able to provide costs

involved and features he chose. I've copied him but his e-dress is: doua@treff.us
Al

Doug Treff <doug@treff.us> Tus,

to ALVIN, Jim, me

Al,

We continued to use Constant Contact for emailing show patrons. Depending on your use, you
may or may not want to do the same. We liked the text editor and formatting features better for
that.

As for Groupanizer, it's priced by the size of your group, so you should contact Groupanizer
yourselves to get accurate pricing for your group.

We have our own public facing web site hosted by a member who owns an IT company for free.
So the only piece for which we use Groupanizer is the members-only and the in-house email
lists.

Hope that helps,

Doug Treff
doug@treff.us



Society for the Preservation and Encouragement of Barber Shop Quartet Singing in Mmerica

Barbershop Harmony Society

Cherry Hill, New Jersey Chapter J-022

Oct 24, 2019
Board Meeting
St. Andrews Ume Church

Lobby Conference Room

Attendees:
President: Bruce Barker
Treasurer: Mike Thornton
Secretary: Rich Jones
VP Programs: Steve Ritz (arrived 7:36pm)
VP Music & Performance: Mike Weaver, Absent
VP Marketing & Public Relations: Andrew Clare, absent
Social Media, Technology, web development:
Andrew Clare, absent
Jim Dodd, absent
Joel Schwartz, absent
VP Business & Events: Chris Bush
VP Membership: Jim Scollay
Members At Large:
Randy Deger
Rocco Rossetti (arrived 7:32pm)
George Neff

Rich Wolf, present



Guests: Andrew Frumento

Call to Order: 7:15pm The OId Songs
Agenda available; hard copy.

Marketing Ideas

Andrew F. presenting on marketing ideas. Social media posts need more, adding more to the posting to
engage the audience. Continue advertising even after the first day of the event (RSS). Other social media
outlets, make effort to post often to keep us in viewers minds. Follow others in our genre, local area.
Get viewers interested in our shows, sing-outs, membership. Offer to post other groups on our site, and
vice-versa.

Standard Chapter By-Laws(SCBL) Option 3 voted by chapter. BHS requests chapters to vote on accepting
the SCBLs in addition to the option on membership.

Moved and seconded to accept new SCBLs. Discussion. Youth Protection policy still in work at Society,
heads up for future. Vote called, voice vote carried.

Logo Project

Presentation by Ann Neff. Several monogram style logos designed by Andrew Frumento and George
Neff were presented. Discussions. Much comment from board members present. Andrew looking for
ideas and input from all.

Andrew Frumento departing 8:27pm

CHHWHS Program Book ad

CH-West concert program ad by Pine Barons. Full page $200. Need ad copy for whole chorus for the
program booklet life. Deadline date Nov. 11*". Task for Andrew F.

Mainstage contract

Construction at CCC may preclude parking in back of theater. Mainstage suggests to “go small” for
spring show. Date reserved with St. Andrews as backup. Mike T. working the contract with Mainstage.

Singing valentines 2020

Ann Neff stepped forward to do the coordination for 2020. Barker’s available for use as central. R.Jones
to provide historical data. Al Evans, Rich Jones, Ann Neff to be the committee.

Holiday Show Ads




Need someone to collect monies, ad copy, coordinate with Joel Schwartz. Mike T to be absent for
several Mondays.

Website Public Page

Working with Jim Dodd on the Groupanizer site (new). Old site still active, needs updates. Steve Scolnick
at District is resource for website development.

Website private

Several complaints from RG; major issues? Events? Music?

Jim Dodd, Richard Jones working the Public Facing Groupanizer, which uses CSS as the programming
language. Need definition of what should be on the page, what links to other pages, etc. Jim and Rich
can do the how, need board guidance as to the what. Members only view does get attention; some
items missing, working the issues. [Note: public site beta version active for member comment as of Nov
11th]

Holiday quartet festival

Jim Scollay working to get event noticed. Dec 16 date, holiday theme. Rehearsal announcement
needed. Quartets list needed, contacts, manager.

September Meeting Minutes

Motion to approve, seconded. Voice vote passed. No changes.

Treasurer Report

See Attached report.

Groupanizer Community module

Jim Dodd to report on the cost comparison versus Constant Contact account currently held by Rich
Jones.

Chapter Membership for Ann Neff

Motion to accept Ann Neff into the Chapter, seconded. Discussion. Voice vote motion passes.
Everyone In Harmony committee still in action, Mission Continues. Accepting input from members.

Adjourned 9:24pm.



Chapter General Meeting

October 21, 2019

Called to order by President Barker at 8:10pm

Reading of BHS Std chapter By-Laws Options.

Option 1: ... any man ...

Option 2: ... any woman ...

Option 3: ... any person ...

Chapter Membership choice by chapter board, not BHS
Motion by Ron C. choose Option 1. Seconded.

Discussion ensued about what this choice means; statements by members pro and con; clarification
statements by members.

Call for vote: Count 7 in favor, many opposed. Motion fails.

Motion to choose Option 3, seconded. Cal for vote; for, Many (no count taken); opposed 7. Motion
carries.

Marketing team need a VP
Membership team need VP
Nominating Committee chair, Ron Cappuccio has floor.
-review of slate of officers for 2020
- no nomination from floor received
Motion to adopt slate by Ron C, Seconded. Vote by voice in favor, none opposed. Motion carries.
Slate of Officers for 2020:
President: Mike Thornton
Treasurer: Bruce barker
Secretary: Richard Jones, 2yr term
VP Music & Performance: Mike Weaver
VP Marketing & Public Relations: Drew Frumento (Andrew preferred)
VP Events: Chris Bush

VP Business: Jim Scollay



VP Membership: Floyd Clifford
VP Program: Steven Ritz
Immediate Past President: Bruce Barker

Members At Large: Jay Dorfman, Chris Cook, Randy Deger, Rocco Rosetti

Chapter Meeting adjourned: 8:50pm
v/r

Richard Jones, Secretary 2019
Cherry Hill Chapter J-022

The Pine Barons Chorus



Board Action outside of Regular Meeting

On Nov 5% the board was asked to consider chapter and chorus membership for Herbert (Bud) Miller,
having duly completed his application and paid dues.

On Nov 9% the board approved the motion by ten votes. The email thread is attached.[Sec. Not included
due to length. Available if requested]

v/r
Richard Jones, Secretary 2019
Cherry Hill Chapter J-022

Barbershop Harmony Society



Michael Thornton <norththorn@gmail.com> 10/23/2019 3:44 PM

Fwd: draft of mt suggested items for Oct 24 2019 PB Board Mtg

To Bruce Barker <bbarker21@gmail.com> Copy Richard Jones <richardosj@comcast.net>

Bruce:

Agenda Item: ask board to authorize me or you to negotiate with Ed Fiscella of Mainstage, goal to have a draft contract submitted
to board for Nov 21 board mtg (if possible). Mainstage and the CC Colege have confirmed our show date at the Flyer Theatre for
Saturday, March 28, 2019 + approved rehearsals for Wed March 25, Thurs March 26 and Fri March 27

Maybe an agenda item: Bruce Barker and Rich Jones each to receive 15 checks for possible disbursement while | am recovering.

;Fhings to do...designate a person to coord 2019 Holiday Show ads - new ads and to collect any ad money....MT will provide a list
of customers who bought 2019 Spring Show and 2019 Holiday Show ads. Joel Schwartz has agreed to construct the ad book for
the Dec 7 Holiday Show Program and ads.

5. MT to send out email with 2019 Holiday Show Ad form - print some copies for Oct 21 and/or Oct 28 practice

6. Checks for Burjis for RSS - $90 per Monday RSS, MT gave Burjis one ck for $90 on Oct 21; Burjis agreed to received just two
more payments, next due Nov 4 for two weeks, and last one due Nov 25 for 3 weeks. total paid to Burjis $540, which is less
than$600 for 1099 issue.

7. Check was given to Rich Gray Dir Fee for the month of October, on Oct 21 $625 by MT.
Please note that | copied Rich Jones on this email.

thanks,

Michael

---------- Forwarded message ---------

From: Michael Thornton <norththorn@gmail.com>

Date: Sun, Oct 20, 2019 at 9:47 PM

Subject: draft of mt suggested items for Oct 24 2019 PB Board Mtg
To: M Thornton < norththorn@gmail.com>

SSS

1. Barker gets 15 checks - to serve as acting Treas until MT better,
2. Board review and discuss IF board want to commit to CCC and Mainstage for 2019 Spring Show
3. If bd wants to commit to CCC and Mainstage for 2020 Spring Show, then designate xxx person to be giving auth to negotiate
contract
with Ef F of Mainstage for a contract for 2019 Spring Show
4. designate a person to coord 2019 Holiday Show ads - new ads, MT will provide a list of customers who bought 2019 Spring
Show and 2019 Holiday Show ads
5. MT to send out email with 2019 Holiday Show Ad form - print some copies for Oct 21 and/or Oct 28 practice
6. Checks for Burgess for RSS - $90 per Monday RSS
7. Check Rich Gray Dir Fee for Oct 28 $625
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Michael Thornton <norththorn@gmail.com> 10/18/2019 9:06 AM

Re: RSS - 2019 Budget does include money for Social Media expenses
related to Ready Set Sing

To Studio 4 . <richgray27@gmail.com> Copy Mike Weaver <weavermw@yahoo.com> « Andrew Clare <aclare09@gmail.com> ¢
Jim Dodd <jjdodd@aol.com> « George Neff <drgneff@gmail.com> « Bruce Barker <bbarker21@gmail.com>
Rocco Rosetti <rrosetti5S0@hotmail.com> « Richard Jones <richardosj@comcast.net>

All:

The only expenses related to Ready Set Sing, for which | am presently aware, are limited to print advertising, performed by George
Neff, for posters and flyers.

Available within the 2019 budget is a line item # 450SMMW for $125 for Mike Weaver for social media to push the Spring Show
and RSS as needed.

Also available within the 2019 budget, there is a 2ndline item # 450SMAC for $125 for Andrew Clare for social media to push the
Spring Show and RSS as needed.

Also, Jim Dodd may have money available or left over from social media expenses related to the 2019 Spring Show or 2019
Singing Valentines.

If Mike Weaver, Andrew Clare and Jim Dodd can identity suitable social media venues to advertise RSS, there is money available.
| suggest that Mike W, Andrew C and Jim D coordinate any social media purchases to avoid duplication and to coordinate a similar
message.

Please bring your social receipts and give them to me this Monday, Oct 21, 2019 and | will be glad to write you a reimbursement
check.

thanks,

Mike T

On Thu, Oct 17, 2019 at 11:49 AM Studio 4 . < richgray27@gmail.com> wrote:

Hi guys,
Can everyone fill me in on what our advertising has consisted of leading into this week's start of the RSS program?
Have we had any responses?

Rich


mailto:richgray27@gmail.com
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