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Commenced at 8:42:09pm ET
Budget Review – mike T. adopt budget in January. Society Rules? Adoption required? Entries for Coaching, new music. Discussion about line items. Discussion about District grant policies.
Meeting Jan 24 Board Meeting
Budget Proposal for 2019? Grant proposal is same as last year budget. Budget for 2018 is offered, Camden County grant. Web site expense item? No line item specific. 
Jim Dodd proposing website change.
More line items in the budget.
Jim Scollay proposed budget, Rich Gray advance notice for budget.
Board positions need to give Mike their 2019 estimates within the week.
District awards program overhaul in works. 
District grant a music educator to work with our members, and attend HCE, end of January before we know. Jim Scollay proposes Pine Barons foot the bill while waiting on District. Discussion of the two ideas. Approach CHHS West/East music director for the summer.
Class C/D shirt discussion, promotional companies can be solicited, put on Pine Barons Store an approved selection, chorus will buy one shirt. Have younger members make the choice. Much Discussion. 

Member Application – Joe Kernizan, 
Motion to accept his membership. Seconded. Vote passed unanimous. Man Of Note Rich Jones.
Eric Herr gala event Feb 9th drawing for gifts, donate Singing Valentines.
Discussion.
Vote passed unanimous.

Cherry Hill East raffle? No contact.
New Members coupon for singing lessons with Jeff Wienand. New Members post Jan 1, 2019. Include in budget.
Music Man production in Ritz Theater; contact? Membership program, Pine Barons quartet for show, or ad in playbill, quartet to sing at intermission. Time frame in August. Event for patrons in summertime.
Steve Zellers, other name, may be in that quartet. Make it a marketing event. Some form of promotion.
Groupanizer trial, Jim Dodd wants a commitment to support, features noted.  $50 per month versus $30 for Connected Sound (current website). Discussion. Budget discussion. Estimated budget request for $700. Annual. Discussion on budget, features. Multiple speakers. 
Motion to explore the Groupanizer web service. Vote passed, no opposed.
Leadership is a 365 day job, always thinking about what the next task is. 
Good of the Order – Jim Scollay, show synopsis for spring show? End of Jan. 
Print marketing gang needs a budget? Who do they need to speak with? Two items; prefer annual lump sum budget versus event line item? At mercy of the chairman for that event. Discussion on aspects of how to manage the Marketing budget. Discussion of use of Q-R code on materials.
Singing Valentines chairman Rich Jones, one more year.
Bruce Barker away Jan 2 – 20, Jim Scollay to work with Rich Jones, 
Eric Herr contact for mass media assistance.
Adjourned 9:25pm ET






