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February 15, 2018
Attendees:
Pres: Bruce Barker
Treas: Mike Thornton
Sec’t’y: Richard Jones
Music & Perf: Mike Weaver
Marketing & PR: George Neff
Emedia & IT: Jim Dodd
Member At Large: John Celani, Alvin Evans, Chuck Edgerton
Uniform Chairman: Jeff Knightly

Call to Order: 7:00pm
“The Old Songs” “Down Our Way”
No agenda additions/deletions. Agenda accepted.
Jan Meeting Minutes: call for additions. corrections. RJ noted date is not correct. No other corrections.
Motion to accept. Passed.
Treasurer Report:
·  See addendum report. Mike T. noted the printed copy shows error in total funds. tD Bank statements are correct.
· Financial Review team meets next week, Monday, before rehearsal. Team are Ron Cappuccio, Talbot Kramer, Andrew Clare.
[bookmark: _GoBack]Music Director Contract: Mike Thornton reporting the contract was accepted by Rich Gray, Jr.; Change to the Board Responsible section. As previously discussed at Board meeting with Rich Gray, the board shall support the programs agreed to with the Music Director.
Music & Performance: 
· 5 members have not passed the first two song testing, re-test required.  All members show that they are working on the material.
· Need Tenor section leader, Gary Williams asked to step down. Discussed candidates.
Marketing & PR: 
· George & Ann Neff attended Leadership academy, good information.
· Marketing time-line is work; pres requested in next few weeks
· Shoe ad contract ready, provided examples to board
· Show Program back outside cover has been sold (Jim Evans’ son)
· Show program book material issues discussed.
· RSS plans, Rich Gray not on board, Jeff W. is OK for program, program needs a chairman, phone response uses John C., which is not the same as the chairman. Need dates. Discussion of what to do, how to do, program information material available via Hunterdon Harmonizers and a thumb drive (32G). Mike Weaver thought he might be chairman, with support of emedia, phone contact person. George making marketing material, new poster image.
· Show publicity material in work already. 
Pr & Events: no report
Business Manager : no report
Membership: no report
Program VP: no report
Show Committee: 
· Meeting at John Celani residence
· Curtain pull required 18 or older, Mike W. worked solution
· Actors recruited, no wage scale. Discussion on payment type, etc.
· Featured Quartet, Studio 4, talent fee $400 plus one hotel night
· Script in work by Steve Ritz, brief preview of show theme plot
· Sets defined, design in work by Jim Evans, construction crew from chorus
· Ticket chairman, John Celani, printed, nine weeks from show, members get 16 per to sell, 

Unfinished Business:
· 1099 sent out for R. Gray, etc.
New Business:
· Jeff Knightly presentation
· BYOB is to be the initial new member ambassador, support prospective members/guests protocol, formalized program formed under Membership Chairman, mission taken on for first year
· Presentation report presented, See attachment.
· Open for comments, chorus needs to participate as ambassadors. Intimidation for new prospect is the repertoire, members already know 15, or so songs. 
· BYOB did solicit the new members as to the experience of joining the chorus
· Audition process has not been used recently, is available. Discussion on the audition process.
· Suggestion to have the BYOB make a presentation of the program.
· All members wear name tags
· Bruce barker to approach Rich Wolff with the program

· HCE, going? Not going? Rumor that we were not. Division contest in Alexandria, VA. Gift card program now targets the Division convention. May 18, 19 is the Division Convention; June 14, 15, 16, 17 is HCE. 
· Competition, going? Not going? Discussion ensued. Members have expressed to Bruce to not go to Division, monies to go to Studio 4 in support of International convention efforts Discussion of the idea, other ideas to support quartet. 
· Consensus is going to competition, Chapter to discuss to go to HCE as group, or not.
· VHS tapes from Milt Wiseman; discussing whether to contract with outside firm to handle the tapes.  Rich Jones pursuing proposal.

· Good of Chorus


Motion to Adjourn. All in favor. 9pm
v/r
Richard Jones, Secretary 2018
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